
                                                                                                                                        

 
EnergyKeeper kick-off meeting 

 
AGENDA 

Venue: Lithuanian Energy Institute 
Breslaujos g. 3, LT-44403 Kaunas, Lithuania 

http://www.lei.lt  
 

January 31, 2017 Estimation in 
minutes + QA 

8:30 Check in, coffee and small talk  
9:00 Welcome by LEI 10 
9:10 Introduction of Partners (5 minutes/ 5 slides maximum per partner) 50 

10:00 

Introduction to EnergyKeeper: 
• Roles and responsibilities (organization, coordination, 

communication, WP leaders, task leader, etc.) 
• Objectives, deliverables, time schedule 

20 + 5 

10:25 EC expectations from the (INEA, Adas Pangonis) 45 
11:10 Coffee break 15 

Presentation of each WP:  
11:25 WP1 Project Management & WP9 Ethics requirements – LEI  20 

11:45 WP2 Lab scale demonstration of advanced storage solutions – 
LEITAT  20+5 

12:10 Lunch 60 

13:10 WP3 Technical design and construction of the up scaled storage 
system – Jenabatteries 20+5 

13:35 WP4 Metering system, control interface and Smart Grid 
intercommunications network – Pisga Software 20+5 

13:50 WP5 Integration, testing and optimization – ICM INGENIERIA 20+5 
14:15 WP6 Policy, Standards and Data protection – LEI 20+5 
14:40 WP7 Prosumers business models – LEI 20+5 
15:05 WP8 Dissemination, Communication and Exploitation – DLO 20+5 
15:30 Coffee break 30 
16:00 Planning actions for the first 12 months. 30 
16:30 Any other business 15 
16:45 End of the meeting.   
19:00 Dinner (tbd)  
 

http://www.lei.lt/


                                                                                                                                        

 

February 1, 2017 Estimation in 
minutes + QA 

8:30 Coffee and small talk 30 
9:00 Wrap up of the first day 20 

9:20 

Visits to the labs of LEI (tbd): 
Laboratory of Heat-Equipment Research and Testing 
Laboratory of Combustion Processes 
Plasma Processing Laboratory 
Laboratory of Material Research and Testing 
Center for Hydrogen Energy Technologies 
Other labs 

120 

11:20 Coffee break 30 
11:50 Optional: small tour around Kaunas 120 
   
14:00 End of the meeting  
 

http://www.lei.lt/main.php?m=259&k=9
http://www.lei.lt/main.php?m=260&k=9
http://www.lei.lt/main.php?m=425&k=9
http://www.lei.lt/main.php?m=426&k=9
http://www.lei.lt/main.php?m=262&k=9
http://www.lei.lt/main.php?m=242&k=9

